Checklist for developing strategic asset management plans
This is an indicative outline of some of the steps that might be needed to help community housing providers develop their long term asset management plans.
	1
	Aims and mission statement state specific client groups you aim to help


	

	
	
	

	2
	Analysis of long term demographic and market trends across your stock, by local government area and in summary, including data from:
	

	
	Housing NSW’s Long Term Asset Plan


	

	
	Demographic data from the Australian Bureau of Statistics that relate to your Local Government Areas
	

	
	Council plans in your LGAs


	

	
	Other planning strategies like the Sydney Metropolitan strategy


	

	
	
	

	3
	Analysis of current stock:


	

	
	Breakdown of current property types, size location etc


	

	
	
	

	4
	Analysis of any areas of shortfall or mismatch between current stock and long term projections of stock needed.
	

	
	
	

	5
	Develop a strategy for realigning stock to meet long term need projections


	

	
	Develop acquisitions and disposal strategies

	

	
	
	

	6
	Develop strategies for achieving stock realignment


	

	
	Strategic and operational plans include aims on achieving  stock reconfiguration 

	

	
	Financial plans and budgets include costs and strategies for achieving stock realignment.  This will include plans to discuss funding options with CHD and others
	

	
	
	

	7
	Monitoring systems and internal performance indicators are set and met

	


