NSW Community Housing Tenants’ Network Action Plan 2010-2011

1.
Executive summary

The NSW Community Housing Tenant Network is a tenant led representative organisation that aims to promote genuine tenant participation and the interests of all Community Housing tenants in NSW.
The Network’s strategic plan runs from 2008 -2011.  Tenants developed an action plan for each of the three years covered by the strategic plan.  This document is the action plan for 2010-2011.  It was developed following a tenant network committee workshop that was held on 12th July 2010.  The action plan is divided into two parts – part 1 highlights the priorities chosen by tenants for action this year and part 2 describes the groups’ goals in full.
Part 1.


Community Housing tenant network action plan priorities 2010-2011

Top priorities 

Develop and run a joint tenant forum with involvement from tenants from all areas of social housing.  The forum will be an opportunity for tenants to ask questions of senior staff in Housing NSW and the Community Housing Division about the most important issues affecting all tenants. (9
)

Secure funding or help in kind support to assist us in meeting our goals, including a ‘pot’ of independent funding to help us develop new initiatives. Agree a fair and accountable system of expenses for representatives and encourage housing associations to reimburse representatives for their reasonable expenses (8)

Video and audio case studies of the most inspiring examples of tenant participation around the sector, subject to securing funding.  Investigate options of distributing this as a DVD to associations, tenants and other partners (3+3)

Work to make the Network more accessible to people who come from non-English speaking backgrounds (5)

Next priorities
Develop an agreed definition of tenant participation and encourage housing associations to give tenants the opportunity to influence decision making in their organisations  (3)

Campaign and lobby as the tenants’ voice to ensure that the Network is consulted when policy changes are proposed that will affect tenants (3)

Further priorities
Continuing to run quarterly workshops.  Workshops will be promoted for the year ahead and have agreed themes and expert speakers where necessary (2)
Develop and run an environmental campaign and support community greening initiatives (2) 

Become the mechanism for Community Housing tenants to link into Housing NSW’s Social Housing Tenants’ Council (SHTC). Tenants will be involved in a two way dialogue with the SHTC and the SHTC Community Housing members to ensure Community Housing tenants’ views are fully represented at the SHTC. The Network will also assist communication and information sharing from the SHTC.  (2)
Encourage Housing Associations to recognise the role played by Tenant Network representatives and to consult them (2) 

Inviting tenants from all NSW community housing associations to join the Network and encouraging them to elect a representative (2)

Establish a publicity committee to co-ordinate our communications activities (2)

Promote the Network to the wider community via local papers, council publications, and resource services (2)
Part 2:

Action plan goals in full
Goal 1: Represent all community housing tenants in NSW 
Strategy: 

By 2012 tenants from each of the community housing associations in NSW will have joined the network and accessed our resources. 

We will do this by (actions): 

1. Inviting tenants from all NSW community housing associations to join the Network and encouraging them to elect a representative (2)
2. Working through the processes described in Goal 3: Communications to ensure that all tenants have an opportunity to join and contribute to the network (1)
3. Ensuring that tenants are informed and aware of the Network (1)
4. Choosing two or three partner associations in the regions and consulting them on the best ways of involving them. Use an Expression of Interest process to identify future partners and describe the commitment needed from these organisations. 

5. In future years, target organisations that have not signed up and encourage them to join. (1)
6. Encourage Housing Associations to recognise the role played by Tenant Network representatives and to consult them (2)
7. Campaign for the inclusion of tenants at future conferences through the provision of scholarships for tenants whose landlords cannot pay for them to attend. 

8. Develop an agreed definition of tenant participation and encourage housing associations to give tenants the opportunity to influence decision making in their organisations  (3)
9.  Ask each housing association to send a copy of their newsletter to the group 
10. Encourage rural and regional tenants to attend and participate in the Network.  As part of this strategy we will aim to hold at least work workshop a year in a regional area

11. Encourage housing associations involved in mergers to provide full information to tenants – for example on the role of a liquidator, any difference in policies between providers etc.  The aim is to make sure that tenants’ rights and policy entitlements are as strong as possible (1)  

Goal 2: Become a strong and credible voice for Community Housing tenants that is consulted by the Community Housing Division and other stakeholders about tenant issues. 

Strategy: Make sure that the Network is recognised as a tenant led representative voice for community housing tenants that is respected and listened to.

We will do this by (actions): 

1.    Working together effectively and in unity 

2. 
Become the mechanism for the ‘state wide tenant network’ identified in the Community Housing Divisions’ Planning for the Future strategic document. 

3. 
Develop an executive to liaise with state and Federal housing ministers, Community Housing Division and Housing NSW staff to ensure communication, consultation and understanding 

4. 
Campaign and lobby as the tenants’ voice to ensure that the Network is consulted when policy changes are proposed that will affect tenants (3)
5. 
Become the mechanism for Community Housing tenants to link into Housing NSW’s Social Housing Tenants’ Council (SHTC). Tenants will be involved in a two way dialogue with the SHTC and the SHTC Community Housing members to ensure Community Housing tenants’ views are fully represented at the SHTC. The Network will also assist communication and information sharing from the SHTC.  (2)
6.    Make sure that the Network is genuinely tenant led and independent. 

7. 
Secure funding or help in kind support to assist us in meeting our goals, including a ‘pot’ of independent funding to help us develop new initiatives. Agree a fair and accountable system of expenses for representatives and encourage housing associations to reimburse representatives for their agreed expenses (8)

8. 
Operate with ‘in kind’ support from NSW FHA to provide admin support for the Network. 

9. 
In the long term, work towards becoming self-sufficient 

10.  Develop and run an environmental campaign and support community greening initiatives (2)

11. Publicise the list of sub-committees to ensure they achieve their goals 

12.
Develop and run a joint tenant forum with involvement from tenants from all areas of social housing.  The forum will be an opportunity for tenants to ask questions of senior staff in Housing NSW and the Community Housing Division about the most important issues affecting all tenants. (9)
Goal 3: Effective communications

Strategy: Communicate effectively with community housing tenants, tenant councils, community development workers, associations, Community Housing Division and other partners across the state.  Adopt a variety of creative methods to overcome challenges of distance and other barriers.

We will do this by (actions):

1. Continuing to run quarterly workshops.  Workshops will be promoted for the year ahead and have agreed themes and expert speakers where necessary (2)

2. Offer a limited number of travel and accommodation expense packages to tenants from regional associations, subject to securing funding (1)

3. Choose two or three regional partner associations each year and consult them and their tenants on the most effective way to involve and communicate with them. Use an Expression of Interest process to identify future partners and describe the commitment needed from these organisations (1)

4. Investigate options for a live webcast of the quarterly workshops and other Network events

5. Continue producing at least four newsletters per year that are written by tenants, for tenants.  Work to secure the widest possible distribution for the newsletters (1)

6. Write letters from the Network to promote the group and tenants’ rights, for example to the Federal and state housing ministers, Community Housing Division, Housing NSW, housing providers and their boards.

7. Develop the website as a good practice clearing house for tenant participation resources.  This will include a bulletin board to promote discussion and information exchange, downloadable best practice case studies from across the sector and information about the Network’s work.  Link the website to other sources of information such as the Community Builders website, Tenant Participation Advisory Service (UK) and individual associations and tenant councils.

8. Ensure the website is updated regularly by tenant reps and includes an annual calendar of events
9. Video and audio case studies of the most inspiring examples of tenant participation around the sector, subject to securing funding.  Investigate options of distributing this as a DVD to associations, tenants and other partners (3)

10. Develop a computer based networking tools for the Network and use this to share resources

11. Use the most effective videoconferencing and teleconferencing techniques to allow access to tenants who are unable to travel to events.  (1)

12. Work to make the Network more accessible to people who come from non-English speaking backgrounds (5)

13. Encourage associations to include a fact sheet or the poster on the Network at sign up and contact details of the local tenant rep. if the representative is willing to see this happen

14. Promote the Network to the wider community via local papers, council publications, and resource services (2)

15. Communicate and consult on the Strategic Plan to get wide involvement and agreement on the plan. (1)

16.  Work towards a tenants’ conference organised by tenants in NSW every three years

17.  Encourage associations to look at collaborative arrangements so that all associations could share some Community Development worker time amongst themselves

18. Establish a publicity committee to co-ordinate our communications activities (2)

19. Work to get all representatives online

20. Encourage each housing association to include information on the Network in each edition 
21. Develop a flyer with standard information about the Network (1)

Goal 4:  Develop skills 

Strategy: Continue to develop a skilled, confident and independent Representative Committee.  Support community housing tenants to access training, volunteering and education opportunities. 

We will do this by (actions):

1. Develop a full tenant training program for community housing tenants with Central Sydney South Regional Tenants Resource Service (and others) (1)

2. Continuing to work with Regional Tenants Resource Services, Housing NSW tenant participation unit, NSW Federation of Housing Associations and ARCH, to identify, publicise and attend training opportunities for tenants

3. Accessing good practice examples via the website (including through web based video) and meeting other tenants (3)

4. Providing opportunities for study visits to other tenant groups and other places of interest

5. Secure desktop publishing software 

Goal 5: Develop strong ties with wider tenant movement
Strategy:  Develop effective partnerships with tenant and community groups

We will do this by (actions):

1. Working through the Social Housing Tenant Council and with Housing NSW’s Tenant Participation Unit

2.  Work closely with Regional Tenants Resource Services, Tenant Support Network, tenant activists, community development workers and other partners 

3. Circulate the newsletter and all other relevant information to the Regional Tenants’ Resource Services and other key contacts in the Community Housing Division and Housing NSW and other partners. (1)

4. Work through the processes described in Goal 3: communications to promote and collect information on tenant participation 

Goal 6:  Identify tenant needs and provide information to those who can help address those needs
Strategy: Network Representatives are encouraged to identify the needs of tenants in their associations and present them to the Network, staff and boards of associations.
We will do this by (actions):

1. Developing strong consultation and representation skills for all reps (1)

2. Conduct questionnaires to establish the needs of tenants in each association, or linking into the annual tenant surveys done by associations 

3. Inviting tenants to express their views at local workshops and through attending the Network quarterly workshops 
4. Refer tenants on to the most appropriate source of support (1)

5. Where a genuine and significant problem has been identified, make representations to the associations in question, via their tenant rep., staff, their CEO or if necessary, their board.  Assisting associations to develop an action plan to resolve the issue if possible.

� Figures in brackets indicate number of votes given in the prioritising exercise
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